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Welcome Message

Craig Martin

Owner/ Clinical Educator

Welcome to Virtual Nurse Educator, your dedicated partner in delivering educational

programs for small hospitals and day surgeries. 

I'm Craig Martin, your Virtual Nurse Educator, with over 20 years of healthcare experience,

ranging from an Enrolled Nurse to a Theatre Manager and a Regional Learning and

Development Co-ordinator for a group of large private hospitals.

By partnering with Virtual Nurse Educator, you gain access to a dedicated Nurse

Educator who understands your role and the challenges you face in managing a small

hospital or day surgery. Together, we can elevate the standard of care within your facility,

enhance patient safety, and improve outcomes.

Thank you for considering Virtual Nurse Educator as your educational partner. I am

excited to embark on this educational journey with you, supporting your efforts to provide

exceptional care and ensure compliance with the NSQHS Standards. Let us work

together to significantly impact on the quality of healthcare in your small hospital or day

surgery.

www.virtualnurseeducator.com.au

Craig Martin
RN, B. Nurs, GCACN (Peri-Op), 

Cert IV Training, MACN, MACORN, MACPAN



The Scenario
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Online Learning

Use of a Third-Party Provider

Mandatory Training

Reliance on a variety of Third-Party 

Providers

Scheduling issues for facility

Clinical Competencies

Many Day Surgeries find themselves in this situation. 

A reliance on four seperate sources of education.

Staff Onboarding

Inconsistent competency assessments Inconsistent approach.

Use of available staff

Use of hospital manager 



Our Solution
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Online Learning Mandatory Training

Clinical Competencies

We have consolidated the four sources into a single

organised bundle.

Staff Onboarding
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What we offer

Here are some of our educational services:

Utilising our own Learning Management System for

online learning

Onboarding and orientation for staff 

Clinical competencies training 

Necessary practical training 

Education resources compliant with NSQHS

Standards

Record keeping compliant with NSQHS Standards

Customised education to meet your needs

We offer a full suite of education solutions for your facility.



Our mission
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Quality 

Accessibility 

Innovation 

Collaboration

Community

Our values

To empower healthcare professionals to

provide the highest level of care to their

patients through innovative, evidence-based

educational programs.



Online Learning
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We have developed our own Online Learning Management

System to help keep our price accessible for you.

Delivery -  Our bespoke Learning Management  System

(LMS) allows us to create and adapt learning modules

for your facility

Assessment - Are based off NSQHS Standards

and are done in a way to ensure understanding

of topic

Reporting - is generated monthly. 

A list of names and completed modules. 

As well as percentage complete showing progression.
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Online Learning

Our Learning Management System allows your staff to access

courses and other learning materials relevant to your facility

With monthly reporting, in an easy

to ready format you can track the

progress of your staff.
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Onboarding Program

Built to facilitate an
effective induction to your
facility before Day 1

New staff complete before
Day 1. All that is needed is

a facility tour and a fire
safety walk.

Assessments based on your
facility
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Examples of topics 

Airway Management

Procedure Information

Medication Information
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Learning Management

Staff Consultation

Consumer Consultation

Education plan

Consultation is made to staff and consumers to ensure a
comprehensive education plan is developed with you and
your staff in mind. 



Time Topic

0850-0900 Introduction & Housekeeping

0900-1030 BLS/CPR assessment

1030-1045 Morning Tea

1045-1215 Fire & Evac

1215-1245
Glitterbug Handwash

 Assessment

1245-1315 Lunch

1200-1230 Manual Handling

1230 - 1330 Clinical Topic 1 - Facility Choice

1330 - 1430 Clinical Topic 2 - Facility Choice
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Practical Education Day

The practical education day is the opportunity for staff to

demonstrate knowledge and capability in certain tasks.

The facility can elect other topics for discussion.

Example Day
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Our Package

Access to our customisable online learning management system,

this includes modules that developed for clinical and non clinical

staff

Thorough Learning Needs Analysis

12 Month Education Calendar

Online Onboarding/Orientation program with clinical & non-

clinical variations

Over 60 resources aligned with National Standards

20 Clinical Competencies aligned with national standards

6 items of custom education material, related to sub-specialty or

clinical incident

Monthly reporting in a format to comply with standards 

One (1) onsite education session (6 hours)

Two (2) online webinar sessions on specialty topics (inc. leadership

development)

Online Co-Ordination of Onsite Specialty Education Day (mini-

forum)

Available online for assistance with snap survey

Discounted Additional Services 



+61 408 625 127

Phone call

craig@virtualnurseeducator.com.au

Email Address

www.virtualnurseeducator.com.au

Website

Newcastle, NSW

Office Address


